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November 3, 1958
Dear Franciss

Thank you for your cordial note of the 30th. The main fuass here ssems
to be over now, thank goodness, and I can think of getting back to my eum
work. I don't have to tell you what sn astonishnent it was, and I might
8t1l1l find it diffieult to believe if I did not remind myself that I was
probebly exaggerating the importence of the sward., Nevertheless, it is
both s gratification and an snomaly to be coupled with Beadle & Tatwuas
they should have heen nonored nmanyfold over s decade ago, if such honors
ere to be taken seriously at all,

I respect your admonition about becoming an administrator, though it
18 not sasy to know exectly what to do about it. Aside from the substan-
tial'4dministration' involved in just rumning guy kind of laboratory, how
refractory should one be about other obligatlons? Probably my most serious
external distraction now is working on the NIH Genetics study section, and
perhaps I should consider dropping even that, though I would hate %o at this
early stage of 1its growth., I have to spend quite a lot of time just now, of
course, in pieparing tc move to Stanfordf, whut with building plans and
grant epplications, but the worat of thati #eens to be just over. My move to
Staenford was predicated entirely on my personel research functions, btut this
cught to fit into a departmentsl program which relates closely to it, especially
in the geneties of tissue cells., If this can he financed in a reasonebly streighi~
forward way, with the help of various applications that have already been
drawn up, I do not expect this to constltute a serious drein in tne tuture,
My hopes for this are based (1) ou the hamogeneity of interests and relatively
small size of the departmental progrem, asnd (2) Arthur Kornbergts remerkable
exemple, Art seems to be abls to run quite a good sized, and much more diversi-
fled department with heavy teaching responsibvilities—— and still spend most of
his time in the laboratory. His technique here, as well e in DNA chemistry,
is seamething I hope to learn more ebout from him on the spot. Our department
teaching load will be negligible and I expect to be spared any measurable
responsibility for routine committeework and the like,

What T have regretted during the past two or three years has been the
venishing time for contemplation and reedings I used to be such a vorascious
student of all sorts of things cutside my immediate speeielty, and I miss the
excitenent of it. One of my optimisms for Stanford is a far more convenient
and usable library set up,

It 1s impossible to be certain how things will go, Parkinson's law not~
withastanding. But, looking at it somewhat cynically, if the Nobel fuss has any
long torm value at all it may be to reinforce my own determination and judgment
how best to serve,

Best ito Betty,



